


Financial Performance

13 entities, namely, UN Volume I, lTC, UNCDF, UNDP, UNEP, UNFPA, UNICEF, UNHCR,

UNODC , UNOPS, UNWRA, UN-Women and IRMCT closed the financial year with a surplus. In

general, the financial position of all entities remained strong or at least sufficient. The Board noted

low liquidity in the regular budget during 2018. The Board noticed that amounts borrowed from

the Working Capital Fund in 2017 could not be repaid in 2018. Furthermore, amounts borrowed

from the United Nations Special Account and from closed peacekeeping missions were used to

cover temporary liquidity mismatches.

Key findings and recommendations

The Board presents in the Concise Summary report an overview of the key findings and

recommendations corning from the financial and performance audits conducted by the Board in the

past year.

For further details and more explanations to all mentioned findings and recommendations the Board

issued a long-form report on every United Nations entity.

Implementation ofoutstanding recommendations

In every audit report, the Board makes recommendations to address the deficiencies noticed on the

basis of its examination in order to help improve the functioning of the entities audited. The Board

reviewed the status of old recommendations and noted that the overall rate of implementation of

. the recommendations oflast year had decreased from 48 per cent in2017 to 41 per cent in 2018.

Status ofthe Secretary 's-General's Reform agenda

The Board included in this year's Concise Summary report a snapshot ofthe United Nations reform

activities and their preparedness for it in different United Nations entities.

It was agreed within the Board that this year no opinion would be expressed on the reform in order

to give the United Nations time to implement the process.

Now I would like to discuss some important findings from the different other reports :
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Volume I

Financial Management

The Board noted that theoverall financial ratios ofthe operations ofthe United Nations as reported

in volume I are sound. However, nearly 78 per



SustainableDevelopment Goals

At the global level, a substantial number of indicators for review and follow-up of the Sustainable

Development Goals remain in tiers II and III in the absence of an accepted methodology, standards

ofmeasurement and data. All indicators for the targets to be achieved by 2020 had not reached tier

I, which raised concerns about their measurability and hence the ability to assess their achievement.



Strategic Heritage Plan

The Board noticed that there are areas of concern related to the timely completion of the project,

and further enhancements are needed in the field of project governance.



UNEP

The Board has identified scope for improvement in areas such as programme and project

management, and information and communication technology. In this context, respect to verifying

performance monitoring and reporting through the Program Information and Management System

(PIMS), it was possible to note the inadequate status of the project in the .System.

UNFPA

The Board noted scope for improvement regarding insurance policy for the goods stored in the

warehouse of some field offices and the improvement about the communication, procedures, and

scope of the insurance. It was also identified a lack of opportunity of-spot checks on implementing

partner's payments and purchasefractioning in UNFPA Mexico Country office. Additionally, it

was noted that the UNFPA Delegation ofAuthority Policy is only established for human resources,
. .

therefore other matters are not included.

UN~Habitat

The Board identified scope for improvement in a number of areas, specifically with regard to

project management, office administration and human resources. Those areas need strong internal

contro l and monitoring of activities both in the country offices, hubs and at the headquarters, to

ensure the efficient and effective delivery ofthe mandate of UN-Habitat.

UNICEF

Programme Management

There were potential deficiencies in the mapping of programme areas at the country level to the

goal areas at the Strategic Plan level. As the actual expenditure and its results were framed against

Strategic Plan goal areas at year-end using this mapping, a risk of errors in reporting expenditure

against the specific goal areas of the Strategic Plan remained.

Implementation Partnership Management

I

There were shortfalls in terms ofprogrammatic visits and spot checks in individual country offices .

Significant deficiencies were noticed in Funding AuthorizationA



diligence process was not being captured appropriately and reflected weaknesses in the internal

controls over the cash transfer process. The Board also noticed that oversight activities (e.g., spot

checks) had flagged significant weaknesses and risks related to the assurance environment, internal

controls, inventory and asset management, procurement and project management. But the status of

follow-up action taken by one country office was not available for a significant number of the

recommendations.

Global Shared Services Centre

The Global Shared Services Centre started to provide all its planned services and functions from 1

January 2017, that is, 37 months after the approval of the project, and was considered fully

stabilized by 31 December 2017, that is, 49 months after the approval of the project. The roles,

responsibilities and accountability of GSSC vis-a-vis other UNICEF offices were drawn from a

number of documents, in express and implied manner and there was a need for comprehensive .

documentation of the same. The achievement of service-level agreement targets was the key

performance indicator of the Centre in the processing of transactions received from field offices.

The Board noticed instances of non-achievement of service-level agreement targets, deficient

return and rejected cases.

UNITAR

The Board identified possibilities for improvement in project management, due to the fact that,

from the background review of contracting processes for consultants and individual contractors, in

some cases, the requests could not be processed, since in that time there were not enough funds

balances in the respective projects, or because, in the long term the resources allocated to the

projects would not be sufficient to cover the total contract payment of the .individual consultant or

contractor. To solve these obstacles, it was necessary to change the source project (project number)

to another with sufficient resources that would allow the consultant already selected to be financed.

UNHCR

. The finances of UNHCR remain sound with high levels of liquid assets. The Board issued an

unqualified .opinion and made 64 new recommendations. In a nutshell, the Board noted

opportunities to enhance and further develop UNHCR's internal control system. Further

recommendations related to the reform initiatives, cash assistance, implementing partners,

contractors, and Information technology.
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UN-Women

The Board has identified scope for improvement in areas such as procurement management and

project management. In this context, it was noted that the Latin American and the Caribbean

Regional Office incorporated to their Procurement Plan only some purchasing lines referring to

programmes and to the Programmatic Presence Offices (PPO) of Uruguay.

IRMCT

The Board noted that IRMCT has notundertaken a systematic fraud risk assessment in accordance

with the United Nation's Anti-Fraud and Anti-Corruption Framework, and that it has not provided

evidence ofan effective monitoring process, to ensure the compliance ofthe mandatory online anti

fraud training by their staff.

This concludes my introductory statement. My colleagues and I will be happy to provide further

explanations and respond to any questions the Committee may have.

Thank you .

PeterKorn
Director of External Audit, Germany

Chairman, Audit Operations Committee
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